The SWSAHS Strategic Directions Strategy Map to 2007

OUR CUSTOMERS & COMMUNITIES

LEARNING & GROWTH

Accessible Health Care

Focus 1: Focus 2:

Collaboration & Community
Participation

Focus 3: Focus 4.
Workforce Continuous
Capability Learning

Focus 5: Focus 6:

Leadership & Information

Direction Management

OUR PURPOSE
To enhance health & deliver high quality health
services in partnership with our diverse & growing
communities.

OUR VISION

For Our Communities
Vibrant communities who enjoy & value good health &
who work with us to improve health for everyone.

For Our Organisation & Staff
An energetic & progressive team delivering
innovative health Care & inspiring pride & confidence
through a determined pursuit of excellence.

OUR VALUES

Justice Respect Integrity  Conviction
Reflectiveness  Flexibility

SERVICE & CARE PROCESSES

Focus 7:
High Quality
Clinical Care

Focus 8:
Health Care in
the Community

Focus 9:
Population
Health

FINANCING

Focus 10:
Financial Sustainability




